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Effect of high demand
felt at the bedside
The stresses and strains that come
with running a hospital at 90%-plus occupancy are felt in every department.
More patients mean more of everything,
from lab tests to food, from drugs to laundry. The pressures are evident from
Cardiography to Food Services and from
CSD to Admitting, but their impact at the
bedside provides a telling illustration of
their effect on everyone-especially
the
patients MMC exists to serve.
MMC's nursing staff is the primary
source of bedside care for its patients.
The attending physician is ultimately
responsible for a patient's care, and
other professionals-including
physical
and occupational therapists, respiratory
therapists, and dietitians-visit
the bedside to provide important services. But
to nursing falls the responsibility of
providing the round-the-clock continuum
of care, monitoring, and support.
"The combination of high volume and
shorter lengths of stay create a situation
where the nursing staff not only has
more patients needing care," says Vice
President for Nursing Judith T. Stone,
"but the care needed is more complex.
As the acuity of our patient population increases, patients have more demands
from all services.
"If a patient has changing needs," she
says, "we may move the patient several times during the stay to ensure appropriate care. Specific units can
address specific needs, such as cardiac monitoring, pain control, and cancer
care. Each move like that creates added
stress for the nursing staff as well as the
patient. "
Like other hospitals across the country, Maine Medical Center is experiencing difficulty in filling all its nursing
positions. But unlike most other hospitals, MMC is experiencing increasing deBEDSIDE, page 2
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mand for bedside care. Twelve beds at
MMC have not opened as yet because
there aren't enough nurses to staff them,
exacerbating an already critical shortage
of beds.
The heavy demand and shortage of
staff combine to make the pressures on
nursing even greater. Longer hours and
busier days are common, and as the
waiting time for admission increases so
does the relative level of illness-the
acuity-of the patients. These patients
require more care and more attention.
At the other end, patients are being
discharged earlier. "We used to have the
luxury of one or two 'self-care' days at
the end of a hospital stay," Stone says.
"A patient would be more or less in
recuperation, requiring much less intensive nursing care, so the staff could concentrate its efforts on the other patients.
With shorter stays, that 'breathing
space' is gone."
What the patients notice as a result of
the current situation is a lack of the
"amenities"-Ionger
waits for response
to call buttons, less time to talk, fewer
backrubs. Those things are part of a larger issue, the subtleties of which are less
evident to the patient but constitute a vital part of nursing care.
"A busy staff has less time for nurturing," Stone says. "Less time for teaching, counseling, and providing the
personal support that is critical in trying
to recapture a healthy state. For professionals who view that as an integral part
of what they have to offer, it's difficultand stressful-to accept not having the
ti me to provide it."
Tighter staffing also pulls Assistant
Head Nurses and Head Nurses away
from their administrative and staff supportive roles. They often must assume
charge duties or even return to the bedside. The rest of the staff ultimately
suffers when its leadership is unable to
focus on the task of leading.
The solutions to heavy demand and
the nationwide shortage of nurses are
long-term. Demand at MMC shows no
signs of slackening, and efforts to cope
with it offer no immediate resolution. Enrollments in baccalaureate nursing programs are down 19% nationwide;
enrollments in associate degree programs are down 29%. Nursing as a
career isn't attracting enough people,
and Stone says changing that will require
long-term changes in compensation,
benefits, and working milieu.
In the short term, Stone says, we must

_
maximize use of all the members of the
nursing team. "We need to determine
which patient needs are most critical and
who can best meet them. There are a
range of tasks from basic functions to
complex therapies that can be selectively delegated to the different members of
the team. In that way fewer staff people
can accomodate a maximum demand for
care.
"Equally important is, doing what we
can to help our staff cope with the stress.
Affording them more 'recovery time' is
important," she says. "Creating private
spaces for quiet reflection and making
other spaces more amenable to relaxation is critical. The remodeling of the Cafeteria, for instance, created a more
aesthetically pleasing environment into
which to 'escape' for lunch."
Nursing's situation is parallel to that in
most health professions. The demands
of high occupancy aren't unique to the
bedside, and there are existing or potential shortages of trained professionals in
other fields-diagnostic
ultrasound and
medical technology, for instance. Solving the problems and maintaining high
quality care in the face of rapid changes
in the health care system, cost containment, evolving technology and treatment, and increasing regulation will be
a major challenge in the years to come.

Continuing Education
Nursing Staff Development
• Nursing Grand Rounds: "A Woman's Health Issue: Cervical CancerA Nursing Perspective,"
sponsored by P3A Nursing Staff
Wednesday, April 8
12 Noon-1 PM Classroom 3
(One contact hour requested from MSNA)
• Principles of Teaching and Learning Applicable to Contemporary
Nursing Practice"
Thursday, April 9
8 AM-4 PM
Prior registration only
(16 contact hours awarded by MSNA)

Please Note
Cap'n Newick's Fish Market is offering
MMC employees 10% off all fresh fish
and lobsters, effective March 30- April
13.

Board approves staff
appointments, changes
The Maine Medical Center Board of
Trustees at its March meeting approved
the following new appointments to the
Medical Staff.
Frederick C. Baker, III, M.D., Associate Attending Staff, Department of Emergency Medicine. Dr. Baker will join the
Emergency Department in April.
Christopher
R. Brigham,
M.D.,
Courtesy
Staff Without Admitting
Privileges, Department of Family Practice. Dr. Brigham is associated with
Health Management Systems at Envirologic Data in Portland.
William S. Carter III, M.D., Courtesy
Staff Without Admitting
Privileges,
Department of OB/GYN. Dr. Carter practices in Biddeford and will also be associated with Dr. Gregory Luck in
Falmouth.
Jeffrey E. Martin, M.D., Associate Attending Staff, Department of Family
Practice.
Dr. Martin Practices
in
Windham.
The Executive Committee recommends the following changes in Medical
Staff category:
E. Charles Kunkle, M.D., from Attending Staff to Emeritus Staff, Department
of Medicine.
Bruce J. Sahrbeck, D.D.S., from Attending Staff to Courtesy Staff, Department of Dentistry.
Raphael F. Turgeon, M.D., from
Courtesy Staff, Department of Family
Practice, to retired status.
Geoffrey W. Wagner, D.D.S., from Attending Staff to Courtesy Staff, Department of Dentistry.

Lenten Services
are continuing
The MMC Department of Pastoral
Services is presenting a series of Noontime Interdenominational Lenten Services. The services will be held in the
Chapel at 12 Noon on consecutive Wednesdays, and will be given by several
Chaplains on the following schedule:
April 1
Chaplain Cairns
Chaplain Monaghan
April 8
Chaplain Monaghan
Chaplain Milbury
April 15
Chaplain Milbury
Chaplain Cairns

"Children and loss"
is workshop topic
When asked by a child "What is
dead," many of us as parents and health
professionals fall silent or are unable to
comprehend loss or death from a child's
perspective.
Connie Korda, M.Ed.,
MMC's parent support group facilitator,
says children learn to deal with loss and
death by watching, listening, and talking
to adults who are close to them. What
they see and understand, she says, sets
the stage for how they will deal with subsequent losses throughout their lives.
Korda and Pat Todorich, RN, MS,
maternal-child health nurse specialist at
MMC, will lead a workship on "Children
and Loss" Thursday, April 2, 3:30-5 PM,
in Classroom 10. The session is planned
for parents who wish to help their children deal with the inescapable events of
loss and death in their lives, and will also
be helpful to health professionals.
A film, written materials, and exercises
and discussion will help participants gain
insight into a child's perspective, remember how they dealt with losses in their
own early lives, and learn how to discuss
loss and death constructively
with
children.

Parent/Child series
has one session left
Only one session remains in the
Spring Parent/Child series from MMC's
Office of Training and Development.
(The April 13 session, "Children and
Self-Esteem," is full.)
To sign up, call x2824.
Making The Most of Single Parenting
David Sanford, Ph.D., L.C.S. W.
In this session, David Sanford will talk
about the dynamics of single parenting
from the persepectives of both adults
and children, focusing specifically on
challenges and opportunites. Particular
attention will be paid to the sorts of attitudes and approaches that make single
parenting as happy and workable as
possible. April
27, Classroom
3,
12:00-1 :00 PM.

Please Note
A photo section from a wallet was
found on Chadwick Street in February.
Included are studio-style photos of a
baby, children, adults, a couple, and a
grandmother. Inquires should be directed to Security.

SMILE!
You have a Library!

April 5-11
IS

National Library Week
• •

We're on P5C
. come and find us!

MMC losing interest
in weight loss class

Search Committee for
President is named

Enrollments in the Weight Watchers at
Work program at MMC have been
declining. The Training and Development staff is puzzled by the loss of interest, and has concluded it means
either 1) everyone at MMC is content
with their current weight, or 2) there is
something the staff could do but isn't
that would make the program more
desirable.
To find the answer to the more likely
of those two conclusions, the staff asks
that anyone who has a suggestion give
them a call at x2824. Perhaps the hours
aren't convenient, or the format isn't appealing, or the problem is something
they haven't considered in the past.
Whatever it is, if there's a change that
is possible and would increase enrollments, they want to do it. The only alternative, in the face of declining interest,
will be to cancel the program.
Please call x2824 with any suggestions.

Chairman of the Maine Medical Center
Board of Trustees Mrs. Herbert S.
Holmes, Jr., has named a search committee to begin the process of recruiting
a new Chief Executive Officer for MMC.
President Edward C. Andrews, Jr., M.D.
has announced his intention to retire in
1988.
The Committee will be chaired by
Trustee Roger F. Woodman. Other
members are James L. Moody, Jr., John
R. DiMatteo, George F. Sager, M.D.,
Newell A. Augur, Jr., M.D., and Mrs.
Holmes.

Transplant program
has new info number
The Maine Organ Transplant Program
announces a new 24-hour telephone
number:
(207) 871-2000
This number should be used when
referring potential organ donors or for
any questions concerning organ donation or transplantation in general.

New Employees
NURSING: Brenda Dalrymple, Elizabeth
McBride, Janice L. Pflugradt, Kim M.
Southard, Holly A. Wade
LINEN PROCESSING: Chuy Hoeung
SURGICAL
Jacobs

PATHOLOGY:

STAFF DEVELOPMENT:

Christine

Marie Kane

OPERATING ROOM: Amy J. Bedard
SOCIAL SERVICES: Christine Clark
CLINIC:

Kevin J. Curtis

HOUSEKEEPING: Grace M. Dyer
HEMATOLOGY:

Virginia M. Ford

FOOD SERVICE:Marcel
Nguyen Tran

G. Gagnon,

EMERGENCYDEPARTMENT:
Hepler

Sharon M.

Marketplace

ROOMMATEWANTED: M/F to share 3 BR
2 bath townhouse in Westbrook. $300/mo.
includes all; $200 sec. dep. Dogs considered. Avail. now. Call Peggy at 854-9372
and leave message.

FOR RENT: Pine St. (near Thomas St.).
Unfurnished 2 BR private townhouse in
West End. 2nd floor, fireplace, closets,
parking. $650/mo. with heat and hot water
included. Lease and refs. No pets. Call
774-5317.

ROOMMATEWANTED: M/F to share 2 BR
house on marsh in Scarborough. Waterview. Nonsmoker preferred. Avail. May 1.
$350/mo. plus Y2 utils. Call 883-5832.

FOR RENT: Beautiful 2 BR apt. All modern, energy efficient, secure, reasonable,
and convenient. Call 775-2230.

ROOMMATEWANTED: M/F to share 2 BR
house in South Portland. $250/mo. includes all. Call Joanne at 799-6324.

FOR RENT: State St. Victorian brick
historic building. Apt. with spacious
rooms, hardwood floors, 2 fireplaces, LR,
DR, large master BR, new bath, den, KT.
$800/mo. includes uti Is. and garage parkinq. Call 775-1468.

ROOMMATEWANTED: Washington Ave.
Female professional to share 2 BR apt.
Avail. May 1. $300/mo. includes all. Call
773-6163 eves. and weekends.

FOR RENT: 80 Roberts St. (near USM).
Newly renovated 2 BR apt. $450/mo. with
water and sewer included; pay own heat.
Refs. required. Call Steven at 883-3472
days; 767-1075 after 5 PM.
FOR RENT: Bright 2 BR condo on Eastern Prom. Large LR, DR, KT, laundry.
Avail. May 1. $600/mo. plus low utils. Call
Linda at 871-0077 eves. or leave message.
FOR RENT: Private room with private
bath. Laundry facilities avail. $60/wk. includes utils. Call 773-2716.
FOR RENT: Cape Elizabeth. Water views;
walk to beach; across from Two Lights
Park. Unfurnished 2-3 BR home with 2
baths, family room or study, all KT appliances, drapes and carpet. Attached 2-car
garage. $750/mo. plus uti Is. and sec. dep.
Nonsmokers preferred. No pets. Avail.
April 1. Call 799-6475eves. and weekends.
ROOMMATEWANTED: M/F to share 3 BR
home in West Buxton on Bonney Eagle
Pond. Call David Burt at 839-4038 or
727-5639.
ROOMMATE WANTED: Pleasant Ave.
M/F to share sunny, spacious 5 room apt.
Deck; off-street parking. Avail. April 1.
$250/mo. plus 112electric. Call 774-5901
days; 761-0510 eves.
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FOR SALE: 1982 black 450 Honda Nighthawk. 6,000 miles, new tires; excellent
condition, $800. Also black leather bike
jacket, size 36; worn 3 times; excellent
condition, $50. Call 797-2803 or 854-9372.
FOR SALE: Yamaha 400 Special II. Low
miles; excellent condition. $600. Call
775-1113 eves.
FOR SALE: 1977 -red Chevy Monza.
4-cyl., auto. transmission, PS, air
nditioning, 80,000 miles. Southern car; no
rust. Must sell. $1,000 or best offer. Call
774-8944 eves.
FOR SALE: 1982 Subaru GL wagon.
4-dr., 4-WD, cassette stereo, 4-spd.,
35,000 miles. Good condition; no accidents. $4,500. Call x2526 days; 799-5015
eves.
FOR SALE: 1982 Honda Civic. Great condition; highway miles. AM/FM cassette,
5-spd. $2,800. Call 772-5049 after 8 PM.
FOR SALE: 1985 black Dodge Caravan.
5-passenger, 2.2 engine, 5-spd., AM/FM
cassette stereo, Ziebarted, roof-rack,
34,000 miles. $7,500. Call 934-5198 after
5 PM.
FOR SALE: 1985 red heavy duty Toyota
4x4 pick-up. AM/FM cassette; 30,000
miles; excellent condition. Must sell.
$7,000 or best offer. Call 773-3471.
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WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Lidia Dill, Public Information
Rick Beebe, AN Resources
Ron Gillis, AN Resources
Larry Gorton, AN Resources
Judy MacKenzie, AN Resources
Sandy Walling, Print Shop
Doug Buzzell, Print Shop
Henry J. Guiod, Jr., Print Shop

FOR SALE: 1986 Nissan truck. Regular
bed, 4-cyl., 5-spd., duraliner; excellent
condition. $4,500. Call 865-3630 after 5
PM.
FOR SALE: 1986 red Toyota Corolla.
2-dr., coupe, 5-spd., PS, tilt-wheel, electric moon roof, AM/FM stereo, 6,700 miles.
$9,000 or best offer. Must sell. Call
773-3471.
FOR SALE: Brand new Sleeper sofa love
seat in neutral color. Call 773-1170.
FOR SALE: Postage stamp collection
40's to 50's vintage. Call 799-1092.
FOR SALE: 5 ft. mahogany finish coffee
table, $95. Mahogany finish 6-sided end table, $70. $150/both. Good condition. Call
799-4288.
WANTED: BabYSitter for 9 mo. old.
2:30-4:30 PM, 2-3 eves.lwk. in your home.
Capisic St.lPortland area. Call 773-1543.

